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MEMORANDUM FOR: © BE. Bay S; Cline ; 
Si : Director of iseeernce and. Research. 


SUBJECT | ; i "Coorataation of Miltary E Estimates, oe 


: 1. Late last year! as "you owt i asked the principal. users’ Be ee Ee ace 
of the annual military estimates to tell me ‘how these papera could - Soe 
be made more useful. to them..: The réplies. indicated a desire that i 
the estimates contain a good:¢ deal more material than they previously 
have done. In particular, # ‘fuller exploration of areas of mmcertainty 
is wanted, and a more extensive getting forth of the facts, analysia, 
and argument supporting both:tha major conclusions and the major -. 
dissents. Dr. Kissinger wishes. that in these military papers the ae 
dissents, together with supporting argiment, be put in the text rather 
than in footmotes. We are.also urged to ‘present alternative interpre- 
tations and differing views: ‘even shou cue cma may. Ror 
represent formal dissents, ; : : 


2. Weare o expertifcating pith inethods of ‘medias these cee ae oe 
requests. Each of the. three principal estimates ~, NIE's 0-8, U-3,- aye 
. and J1-4 -.will differ. somewhat: ‘from ths others’ in format, as-for:. 2) 
- instance in the division of Platerial. betveen. text ‘and annexes; It is sue 
~ clear; however, that oll three rill bemyéh more yolumincus than® oe 
before, and a good ceal Mors: ‘Gomplicated,. To. incorporate diasents 
into the text, for exams may involyp dithhenies.2 not whpliy fc fore-. = 
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3. To coordinate these estimates within any reasonable 
time we shall have to move more rapidiy, pags by page, than hag 
been usual in the past. We shail also bo dealing with problems of 
presentation unlike those previously encountered. Accordingly, f 
would ask you to designate ona cf your most senior colleagues to 
meet with the Board of Estimates on thess papers. [& seemo essential 
that he be one who will feel atis to pasa quickly over minor matters 
in order to have time for major cnes, end who can as fr es possible 
speak authoritatively for you, especially in formularing any parts of 
_ the text where you may wish to express an alternative or dissenting 
view. Unless we can have agency representation at this level, I 
fear that coordination will net be accomplished without inordinate 
and harmful delay. In view of the lencth, complexity, and importance 
of these papers, I also hope that all USI members will find {t possible 
to keep personally informed of the text as it develops during coordination, | - 
2%. - so that we many not be faced with extreme difficulties at the lest moment - at 
ee] before the USIB meeting, oo ae oe Bagel 
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DCI BRIEFING, Senate Foreign Relations Committee, 1969 


/ 26 February (including Soviet Strategic Force Options) 
yil April The SS-9 Question 
y 23 April Disarmament Subcommittee of Senate Foreign 


/ 


Relations (including Soviet ICBM Force) 


23 June "Statement by the Director" 
Back-up paper on SS-9; 
ICBM numbers ef. NIE and NIPP 
etc. 
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‘pox ARRPMRET 26 Relea, 2004/05/48 vgs RRM PR B96580499860005-5. 
January 1968 -- the: Soviet Union 

18 June 1968 -- The Soviet Union 

July 1968 -= World Round-up 

5 Suse 1969 -- Soviet, Chinese, Etc. : | : 

- 10 Nov 1969 -— The Soviet Threat, | | | 

22 November i “Soviet Strategic Forces, etc. _ oe, 

16 June 1972 ~~ Soviet Weapons, etc. 

8 Jan 1973 -- Soviet, chinese Wpns, M.E., Indochina 


24 Jan 1974 -— World Round-up ~ ee 


30 July 1974 -- World Round-up 
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DCI BRIEFINGS TO NSC 1968-1974 


Peedi encarta iaenraverianoomerva > Save mee ad 


1968 
None 
1969 
6/13 
6/28 
6/25 


a. 


Soviet Strategic Capabilities 
Soviet Strategic Arms. | 


AM& ICBMs = ~~ 


1970 + 


2/12 


Military Balance 


1971 


1/27 
“2/10. 


3/6 
. 6/30 
1972 
3/17 
1973 
' 3/8 

hail 
6/20 
8/10 


9/14 


Soviet Ballistic Missile Forces 


The World Situation — 


“Communist Military Developments 


| Developments in saat Strategic 
Developments in Soviet Strategic 
Soviet Weapons 
es soviet Union and SALT 


The International Situation 


The Soviet Union and SALT 


Forces Related To SALT 


Forces telated te SALT ~ 
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